
ATCHA Board Meeting July 10, 2018 
 
Attendees: 
Matt Herring 
Ed Lees 
Mark Saylor 
Matt Smith 
Matt Patullo 
 
Last meeting’s minutes: NA, no quorum or minutes from June 
 
Notes on the Ann Arbor Zoning Proposal: Please see Bob’s email for additional notes on the most 
recent meeting.  Thank you Bob for attending!  Also please see update from Allan Lutes for additional 
updates and info.  In short, there is still work to be done to convince many of the council members to 
modify or oppose the proposal. 
 
Congress Report: Jeff was able to attend.  Please see the letter from Bob Walker in this meetings packet 
for more updates and info.  
 
A member of another Chi Phi chapter alumni group reached out to Herring to see if we’d be interested 
in having a conference call or two.  Would be a good way to share experiences with other groups, 
perhaps get new ideas on best practices.  Group was in favor, Herring will setup in the coming months. 
 
Shared Access Agreement Status: The sorority next door, Zeta Tau Alpha, is doing some minor 
construction on their house beginning August 2018.  Please see the document in this meetings packet 
for more details.  City of Ann Arbor has requested for them get this shared access agreement with Chi 
Phi.  We are unsure what this exactly means, would be a good idea to have an expert look at in detail. 
Completely shared access of the parking lot?  Making it a first come first serve basis between Chi Phi and 
ZTA?  This seems to be being done on the fly by ZTA, it may be better to incur some minor upfront 
expense to put out a legal notice informing them of our expectations.  Perhaps Jeff has been in touch 
with someone and can provide more of an update as to what is going on there? 
 
Building and Grounds Update: See Jeff’s email on July 8th for update on the various summer projects.  In 
summary house is in good condition. Repairs to the roof and tile/wood flooring were completed, adding 
good value to the house for years to come.  Kitchen is on track to be operational as well and a cook has 
been hired.  Only remaining issue of concern is the leak into the chapter room and kitchen dry storage, 
originates from either the front porch or downspout  
 
Herring proposed using software such as Microsoft Project to track various projects in the house. 
Making it easier to follow projects and tie them off as they’re completed vs looking back through emails. 
 
Summer Letter: Have gone out in three phases.  Holiday may have delayed some people receiving these. 
Should expect to receive more dues in the next few weeks. 
 
Information: 

● Finance update, Matt Patullo 



o Currently about $2000 short, but should be making that up with the summer letters that 
recently went out.  In better standing than expected with lease payments starting to 
come in soon.  That being said, we must get more than 20 live ins to sustain the budget 
and build reserves.  24-25 to build reserves, 21-22 to pay the mortgage. 

 
Action Items:  

● Herring to setup conference call with other alumni chapters, Grand Alpha Bob Walker could be a 
possible guest 

● Herring to work on Microsoft Project to track B&G projects  
● Setup meeting with actives prior to classes starting if possible to discuss this year’s expectations 
● Call to further discuss the shared access agreement inquiry from ZTA 

 
Next Meeting: August 14th  
 


