
Over the last month since the Annual meeting the leadership team has 
been reviewing the results collected from the KPIs and working on our 
budget for next year. Next meeting the board will work on passing the 
outline of next year’s STRAP with a focus on building on the foundation of 
successes from last year and articulating the best avenues to improve 
where we fell short of our goals.

The 2018-2019 Strategic plan will be released to the alumni base in the 
coming weeks to provide a view of where our focus will be over the next 
12 months. I encourage everyone to review the plan and find ways to get 
involved and participate.

The next 12 months will undoubtedly focus on building our committees, 
developing new events for alumni and undergraduate member...
(continued on page 2)
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Dear Brothers,

June marks the point last year in which the 
ATCHA board published our Strategic Plan for 
the 2017-2018 academic year. We embarked 
on a future-focused mission to enhance the 
alumni association. Specifically, our goal was 
to work toward having a thriving active alumni 
base that wants to support the chapter house, 
undergraduate members, and alumni events.

Building on the Foundation | 2018-2019 Strategic Plan

It’s been nearly a decade since meals were prepared in our own kitchen. 
The age of catering is over and ATHCA is pleased to announce we have 
hired a cook to prepare our undergraduate live-in brothers ten freshly 
prepared meals a week.

This project began in December when the kitchen, which was renovated 20 
years ago, went through a complete overhaul in preparation for Fall 2018.  
This overhaul included cleaning the hood vents, refurbishing the stoves and 
ovens, refinishing and sealing the floor and replacing the stain covered 
walls. The final steps are occurring as we near August move-in and include 
installing a new dishwasher and purchasing cooking and eating utensils.

Homecoming is scheduled for Saturday, October 26.
Michigan plays Maryland at 12 noon. Save the date, then watch 
Alpha-Tau.org/Events and your email for further details. If you have any 
questions, contact alumni@Alpha-Tau.org or call: (734) 531-9287. 

Alpha-Tau.org
(734) 531-9287
Alumni@Alpha-Tau.org

A MESSAGE FROM OUR PRESIDENT - MATTHEW HERRING ‘10

in multiple events with the undergraduate membership base. We fell short 
of our goal to provide information on our undergraduates graduating in 
2018, but had strong participation cross-functionally between alumni and 
undergraduates in both social and business events.

A MESSAGE FROM OUR PRESIDENT cont.

HOMECOMING
View the full plan at Alpha-Tau.org/STRAP

1530 GETS SOME UPDATES

There is no question our floors take a beating considering we’re one of the 
most social fraternities on campus. To this end, every few years we need to 
give the ole girl a new coat of poly stain to help repel the spilled beverages 
and dancing.  The project is currently underway and will be completed by 
the first of July.  These before and in progress pictures show the great 
transformation occurring in the Living Room.

We wanted to lay a foundation for ATCHA moving forward that would have 
events that draw strong alumni turnout and leave one excited and satisfied 
that the brotherhood they are a part of is strong, meaningful, and most of 
all FUN!

The purpose of the Strategic Plan was to provide a distinct heading for our 
efforts over the last 12 months and to provide a way to document and 
measure our successes and capabilities as an organization. We identified 
(3) Key Organizational Initiatives each with (3) Key Performance Indicators 
that would allow us to quantitatively measure success. Further, we 
identified the Critical Success Factors that outlined the actions and steps 
we would need to take as a team to meet our performance metrics.

As we turn the page on the 2017-2018 academic year and enter the 
2018-2019 year, I wanted share with you a short summary of the results 
and what they tell us, how we are moving forward into the next year, and 
most importantly how you can get involved.

2017-2018 STRAP Results
In order to grow participation in ATCHA the 
board worked to improve annual meeting 
attendance, build committee membership levels 
and achieve a strong level of participation in 
monthly meetings. While meeting our monthly

attendance goal, the team fell short of our metrics with respect to 
committee membership and annual meeting attendance. This result 
shows strong commitment to day to day business operations, but a need 
for active recruitment of committee members and a stronger annual 
meeting event agenda along with better planning and advertising.

To improve communication between alumni and 
undergraduates the focus was to have more 
attendance from the undergraduates on ATCHA 
calls, provide bios from our graduating seniors to 
the alumni base, and have alumni participate

Fundraising was a strong focus for the board 
based on recent trend data analyzed over the 
past 10 years. The goal was to improve 
donations by both increasing dues payers and 
donation levels. Further, there was a goal to

build a specific targeted funding apparatus that could bolster fundraising. 
2017-2018. Unfortunately, both year over year dues payer numbers and 
total donations dropped from ’16-’17 to ’17-’18 bringing about a need to 
review communication streams and marketing strategies.

Moving Forward & Getting Involved

Kitchen & Meal Plan

Living Room, Library and Bedroom Floors
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ATCHA Annual Meeting & Newly Elected Officers
The Alpha-Tau Chapter House Annual Meeting took place on April 28. In 
addition to discussing the state of the Chapter, Alumni Association, 
House Corporation and Financial, our current officers are as follows:

● President - Matt Herring '10
● Vice President - Mark Saylor ‘09
● Secretary - Bradley Holmes '93
● Treasurer - Matthew Pattullo '87

Join us via phone the second Tuesday of the month at 6pm 
Eastern for the ATCHA Monthly Board Meeting.  
Details can be found at Alpha-Tau.org/Meetings

Dues payments in FY 2016 included 36 brothers donating $6,900. This 
year, 70 brothers have provided nearly $12,000! Our goal for FY 2018 
is 100 brothers for a total of $15,000.  You can help! Donate today at 
Alpha-Tau.org/Dues or use the form included this newsletter.

Join us via phone the second 
Tuesday of the month at 6pm 
Eastern for the ATCHA Monthly 
Board Meeting.  
Details can be found at 
Alpha-Tau.org/Meetings
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(734) 531-9287
Alumni@Alpha-Tau.org

MEET THE ATCHA BOARD

BROTHERHOOD

WE’RE ONLY A PHONE CALL AWAY

ALUMNI SUPPORT CONTINUES TO MAKE THIS POSSIBLE

REMEMBERING WHEN

Saturday, July 28, 9am - 4pm, is 
Alumni - Active Workday.  

We’ll be painting as much of the 
hallways and common areas as is 
possible before the brothers arrive in 
mid August. 

If you can join us, even if only for an 
hour, please let us know by 
registering on the Facebook Event 
page or at Alpha-Tau.org/Events

HOW ARE YOU AT PAINTING ON AUGUST 5TH?

… interactions as well as working to improve our current HC and Annual 
Meeting Events. We are always looking to find ways to get other alumni 
members involved and I welcome any of you to reach out to me 
personally with ideas, interests or questions.

We’re still missing many years in the 
Composite Gallery.  Can you scan and 
upload an image? We really want this 
website to be an archive of our brotherhood.  
Your participation can ensure this dream is 
realized.  Alpha-Tau.org/Gallery.

DO YOU HAVE A COMPOSITE HIDING IN STORAGE?
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Thanks To Our Board
As I mentioned in January, I continue to be very proud of this leadership 
group for the many great accomplishments of the last 12 months. As we 
focus on continuing to build toward our vision of this organization the 
voluntary efforts of this team is invaluable.

I want to thank our board members, committee members and 
undergraduate members for a great year. I also want to thank everyone 
for your continued support through your ATCHA Dues and Chapter 
Excellence Fund Donations. Lastly, I want to encourage all of you to 
reach out to our leadership team and learn more about our initiatives and 
further ways you can participate in ATCHA.

Fraternally,

Matthew Herring ‘10
President, ATCHA

Not Just For Four, but Forty or More!


